MINUTES OF FIFTH MEETING OF THE BOG

GOVT. ENGINEERING COLLEGE IDUKKI, PAINAVU

(SELECTED UNDER SUB-COMPONENT 1.1 OF TEQIP PHASE – II)
Date: 10.12.2012 
     Venue: GEC Idukki, Painavu

Time: 0930 hours
Members present 
1. Dr. A. Veeraragavan, IIT Madras, Chennai 
2. Prof. Narayanan K, Director, SPFU, Kerala 
3. Dr. Abraham T. Mathew, NIT Calicut
4. Shri. Mohammed Sherif, Joint Secretary, Higher Education, Govt. of Kerala

5. Dr. R. Sathikumar, Principal

6. Dr. P.P. Sajith, TEQIP Coordinator

7. Dr. B. Jayanand, Financial Nodal Officer

8. Prof. Sumesh Divakaran, Faculty Nominee

9. Prof. Lakshmi J. Mohan, Procurement Nodal Officer
Dr. A. Veeraragavan, Chairman, Board of Governors presided over the meeting. 
The items as per the agenda note were taken for discussion and approval.
Minutes

Item No.1: 
Confirmation of the minutes of the fourth meeting of the BOG held on 17-09-2012.

The minutes of the BOG meeting held on 17-09-2012 was read and confirmed. No Comments were received.
Item No.2: 
Training programs attended by the faculty, staff and students during the period September 2012 to December 2012 and feedback.

Meeting approved the various training programs that were attended by faculty, staff, and students as per the presentation by the Principal. The list attached in the Annexure I was seen and noted. Based on the suggestions of the members, the following decisions were taken:
1. To collect feedbacks of the training programs from the participants and to call GECI faculty participants to make brief presentations of the content of the training program before the Principal and faculty colleagues to share the knowledge and feedback.
2. To plan an in-house course on Visual communication for the staff, in addition to the subject-oriented courses currently being organized (for value addition in the Course Information Technology). The course shall help in making the attendees to know the current technology in ICT and Visual Media. Visiting of TV channels or uses of the service of visual communication personnel are recommended.
3. To impart training to all staff members in the institution.

 [Action: Academic Nodal Officer]

Item No.3: 
Training programs organized by the faculty members during the period September 2012 to December 2012 and feedback of the participants.

Meeting approved the various in house training program organized by faculty as per the presentation made by the Principal. The list is attached in Annexure I. The members suggested the following:
· Organize more in house training programs for faculty, staff and students, so as to enable them to keep abreast of the recent developments also converting the location disadvantage into an opportunity.
[Action: Academic Nodal Officer]

Item No.4: 
Result analysis of S1, S2, S4 and S6 semesters and remedial measures based on diagnostic test.
a. Members appreciated the Analysis of the Diagnostic Test arranged for the first year students conducted on 13-09-2012.  Members also appreciated the remedial measures arranged for the students based on the test results. 
b. The BOG members insisted that both pre and post assessments are to be done for remedial classes, facilitating evaluation of the effectiveness of the remedial class. The report may be presented to the next BOG, for further directions, if any.
c. Members suggested giving due attention and care to the students of first year through hand holding measures. To facilitate these, the members suggested that the classes for first year students may have to be shifted to the main academic block, at the earliest possible.
d. In view of the deficiency of staff available for remedial classes as reported by the Principal, the BOG approved the proposal to avail the service of few selected PG students as guest lecturers for the conduct of remedial and GATE coaching classes. The remedial classes shall be handled after the regular working hours of the institute and on holidays. The expert committee constituted by the Principal will select the PG students, (after giving enough publicity for the same, so that that all eligible can apply) for the said purpose based on an interview on subject knowledge and teaching abilities. The remedial and GATE coaching classes will be planned without affecting the academic work of PG Students. The payment for the services made shall be booked under EAP.
[Action: Academic Nodal Officer] 

Item No.5: 
Procurement Status

Principal presented the status of the procurement activities as per the approved plan and the members suggested speeding up the procurement process. BoG appreciated the efforts being taken by the College in expediting the procurement and effective utilization.
[Action: Procurement Nodal Officer]

Item No.6: 
Training Need Analysis (TNA) plan for the staff members up to March 2013

BOG approved the TNA plan proposed by the Principal. The list is attached in the Annexure II.
Item No.7:
Soft Skills training programs for the benefit of the students 

The meeting discussed the proposal for conducting soft skill training program for the students by M/s FACE, Cochin. The training modules and proposal attached as the Annexure III were seen. The BOG approved the proposal subjected to the following conditions.
1. Collect minimum four feedback reports of similar training programs conducted by the firm from established and reputed institutions like, CET, TKM, RIT, CUSAT or GEC Kannur etc.
2. Submit the feedback reports, Terms of reference and the detailed proposal to SPFU for approval under “Service Procurement through PMSS”.
[Action: TEQIP Coordinator, Procurement Nodal Officer]

Item No.8:
R&D Activities

Members suggested measures for improving in the R&D activities of the institute through TEQIP grants. 
i. Suggested to set up a R&D centre for Solar energy/Renewable Energy at GEC Idukki.
ii. Collaborative research with premier institutes like IIT, IISc, NIT etc.
iii. Extend Financial Support for PG students to collect data or doing literature review as part of research projects at prestigious institutions like IIT, IISc and NIT.
[Action: TEQIP Academic Coordinator]
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